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PAR Reliability Means a Sure Bet for Hard Rock Hotel & Casino

To its guests, a hotel is a single entity—one place to stay, meet, eat, work, and sometimes
play. But to those responsible for its information technology, a hotel is more like a group of
distinct, though connected, businesses.

These “multiple personalities” mean that hotel technology often must play multiple roles,
providing reliable performance in a variety of locations and conditions. This requirement is
true in spades at the Hard Rock Hotel & Casino in Las Vegas. In addition to its casino,
bars, restaurants, nightclubs and retail stores, the Hard Rock stages outdoor concerts and
hosts its “Rehab” parties every weekend from April through October. These all-day poolside
parties attract 2,000 to 5,000 people; food and beverage operations to serve them require
as many as 20 point-of-sale terminals.

I's a demanding environment, according to Rob
Kosier, the Hard Rock’s Director of IT. “Remember
that these terminals are out in the Las Vegas
summer sun from 8 a.m. through 10 p.m. each night,
placed on mobile bars that are busy all day,” he
says. “These mobile bars get pretty busy—and
pretty messy. The terminals are being baked in the
sun and drenched in the bar all day, and yet they
continue to function.”

PAR Gemini™ POS System

The need for ruggedness, reliability and performance from its technology was a major
motivating factor behind the Hard Rock’s recent switch to PAR Gemini terminals, according to
Kosier. The hotel tested the Gemini terminals in November 2007, and decided the next month
to replace all its current POS terminals. PAR deployed its Gemini terminals in February 2008,
a move that has since paid off handsomely.

“The uptime has been perfect; we haven’t had any hardware issues at any events this year,”
says Kosier. “In addition, the fact that we put in about 134 terminals in a couple of weeks
says something about their ease of use. Then once we had the rollout, we didn’t hear any
feedback, which is good—people only call us when things break or they have a problem. |
consider it a big win to change something people were accustomed to and to get very little
feedback.”

Durability, Mobility, and the Right ‘Look’

Another key performance factor for Kosier was portability. He explains that the terminals PAR
replaced had been difficult to move, with a size and bulk requiring a lot of manpower to set

up.

“We do a lot of different events in non-traditional places,” Kosier notes. “For example, we set
up our parking lot for an outdoor summer concert series that attracts as many as 10,000
people. We wanted something lightweight that was easy to install, easy to store, and that
didn’t take up a lot of space. The Geminis are easier to pull out of storage, and easier to
connect versus our old terminals. We've even trained the beverage staff to set up the
equipment; there’s a huge labor savings in getting the whole team involved.”
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