
Know your business better

PAR Technologies Help Hardee’s Operator
Manage Restaurant from Afar

When Dr. Jonpaul Leskie had the opportunity to buy seven Hardee’s restaurants in Florida 
and Alabama in 2005, he didn’t hesitate. Although Leskie lives in Georgia and travels 
around the globe in his role as a consultant, he knew that with the right technology he 
would have no problems managing his restaurants remotely. 

Leskie’s first order of business was putting his Ph.D. in computer science and 30 years of 
experience in the technology industry to work for his new restaurants. He knew he would 
need to be able to monitor his stores remotely, from financials and inventory to menu 
trends and daily reports. And he was looking for an integrated solution that provided all the
necessary functionality for site and enterprise operations. After a thorough evaluation of 
corporateapproved point-of-sale (POS) and above-store sales systems, Leskie chose 
software and hardware from PAR. 

“Traveling frequently as a technology consultant, I need to be able to access and manage 
my business without being at the restaurants,” explains Leskie. “Other software and 
hardware solutions covered some of my needs, but PAR was all encompassing.”
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PAR’s InFusion™ software suite
comprises four applications providing
a comprehensive, enterpriseenabled
approach to restaurant
management and offering Leskie
a better view into his restaurant
operations. 

The InTouch™ POS application includes advanced features to increase speed and 
accuracy at point of service while improving cash controls. InSynch™ enables centralized, 
Web-based management of the POS, updating pricing,promotions, menus and items 
across all stores or for specific groups of stores. The InForm™ back office streamlines 
management of labor and inventory, while InQuire™above-store reporting delivers key 
performance indicators across the enterprise.

A favorite feature from InQuire is the Executive Dashboard, which gives a quick overview of 
sales, labor costs, inventory and other figures. This robust tool has provided the highest 
return on Leskie’s investment. The software is integral to how Leskie runs his restaurants. 
For example, when his district operations manager resigned, he regretted the loss of an 
experienced person in this pivotal role but realized that the PAR solution would help him 
transition a new manager into the job. Working remotely with the new manager to analyze 
operations metrics and reports from the web-based InQuire application has provided an 
effective introduction to the business. PAR’s ViGo™ POS terminals are also deployed in 
Leskie’s stores. 


